
INTEGRATED APPROACH

Planning and Evaluation
• Master Plans and 

Feasibility Studies
• Urban, Regional and 

National Planning
• Policy and Sector Studies
• Economic and Financial Studies
• Environmental and 

Social Impact Studies
• Technical and Resource Surveys
• Monitoring and Evaluation

Engineering and
Implementation
• Preliminary and Final Design
• Tendering and Bid Evaluation
• Supervision of Construction 

and Maintenance
• Management of Force-Account 

and Self-Help Projects
• Procurement Agent’s Services
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GITEC's Adapted Services tuned to the
specific local conditions cover all stages
of the project cycle - from appraising,
investigating and planning over the
design and supervision of works
through to operation and mainte-
nance, including institutional strength-
ening and training. Besides the required
engineering expertise, the services
focus on consultancy and technical
assistance to the Clients. A further
concern is with the development and
implementation of accompanying
measures to infrastructure projects en-
compassing community participation,
hygiene education and private sector
promotion.
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SERVICES

The segments of the circle above symbolize GITEC's fields of
activity and its respective project departments. The segments
in various combinations illustrate the degree of GITEC's inte-
grated approach in providing services of multidisciplinary ex-
pertise throughout each stage of the project cycle. 

Institutional and Human
Resources Development
• Assistance in Operations,

Maintenance and 
Commercial Management

• Organizational Analysis 
and Development

• Community Participation
Development

• Design and Implementation of
Training Programmes

• Production and 
Marketing Promotion

• Development and Introduction of
Management Information Systems

Applying the full range of services to
its fields of activity, GITEC has the par-
ticular capability to compose flexible
multidisciplinary working teams and
secure its Clients a comprehensive
project approach. With its specially
developed management systems and
procedures as well as interactive web-
sites for monitoring, reporting and
presentation, GITEC facilitates the
Clients' information on project pro-
gress and achievements.
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1 Indonesia: Hospital Rehabilitation in Palembang

2 Dominican Republic: Workshop for Participatory Micro-Planning

3 Peru: Operation of Water Treatment Plant Arequipa

4 Yemen: Aden Sewage Treatment Plant

5 Indonesia: Construction Industry Training3
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