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VOCATIONAL TRAINING PROGRAMME (VTP)

Location

Client

Bokeo, Oudom Xay, Xiengkhouang

Ministry of Education (MoE), Programme Management Unit,

Department of Higher and Technical Education (HTVED), Vientiane

Financing
Period 2007 - 2011

Value of Services

1.993 million US$

German Financial Cooperation / KfW

Project Description

The Governments of Lao PDR and Germany have
decided to supplement the on-going Technical
Assistance (TA) provided by GTZ in implementing
the market and employment oriented Integrated
Vocational Education and Training System (IV-
ETS) by a Financial Cooperation (FC) component.

This FC component intends to increase the capac-
ity of the vocational and teacher training institu-
tions by their extension and modernisation, pro-
curement of teaching equipment and training facili-
ties.

The selected institutions (IVET School Bokeo,
IVET School Xiengkhouang, IVET School Oudom
Xay) will prepare business plans for sustainable
enhancement of selected training with state of the
art equipment.
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Scope of Services

Technical Assistance for the Design, Implementa-
tion and Quality Control of the programme.

Construction Measures

e Preparation/review of implementation plans of
each individual IVET,;

¢ |dentification and design of the necessary new
constructions and/or rehabilitation of existing
buildings;

e Tendering, supervision and quality control of
construction

Procurement of Vocational and School Equipment

e Detailed planning of the equipment to be ten-
dered,;

¢ Elaboration of tender documents , evaluation of
tenders, contract negotiations; and

e Purchase of equipment incl. supervision of de-
livery and installation

¢ Implementation of an Equipment Maintenance
Plan

Training Measures

o Identification of training requirements for per-
sonnel of the participating institutions for the
new equipment;

¢ Elaboration of in-depth training measures to the
trainers and teachers on the newly installed
equipment






