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IMPROVEMENT OF THE HEALTH CARE DELIVERY

SYSTEM
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Client

Ministry of Public Health, Jakarta,

through
EPOS Health Consultants, Germany

Financing

German Financial Cooperation / KfW
and Government of Indonesia

Period
2001 — 2004

Value of own Services
0.310 million US$
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Project Description

Rehabilitation of 13 hospitals in terms of opera-
tional and physical improvements, and through
the procurement of essential medical and non-
medical equipment.

Largely due to the hospitals’ remote locations on
six islands in Indonesia’s eastern-most province,
their current situation is far from being satisfac-
tory. The major shortcomings are associated with
an inadequate supply with infrastructure and
technical services, a rather poor state of hospital
buildings and structures, and with limited re-
sources in respect of personnel and equipment.

All rehabilitation measures are identified and dis-
cussed in Business Plans which were set up in
close cooperation with Client officials and man-
agement staff of the respective hospitals.
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Scope of Services

Provision of consulting services for the physical
improvement component:

e Technical assessment of the hospitals, their
technical services and relating off-site infra-
structure

e Identification of physical improvements in line
with the hospitals’ Business Plans

e Establishment of Hospital Master Plans and
prioritisation of development measures

e Preparation of a phased implementation
schedule covering all 13 hospitals

e Design of improvement measures for the hos-
pitals’ buildings and technical services

e Supervision of tendering and contracting of
physical works

e Construction supervision, contract manage-
ment, and acceptance of works

e Budgeting of investments, financial monitoring
and reporting

(as sub-consultant)




