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Value of Services

0.641 million US$

Zomba Central Hospital
Ministry of Health and Population (MOHP), Lilongwe

German Financial Cooperation / KfwW

Project Description

Zomba Central Hospital (ZCH) is one of the 3
central hospitals in Malawi and has a capacity of
328 beds. The original hospital was built some
100 years ago, most present buildings date back
from the 1930s. Due to age and lack of mainte-
nance the buildings are in very poor condition.

For the improvement of ZCH at long term, a com-
prehensive Rehabilitation Programme has been
introduced. This programme foresees the in-
crease of the Hospital's ward capacity to 370
beds, an improved lay-out of hospital facilities with
a clear distinction of the Hospital's functional ar-
eas, and a new internal circulation system. The
present programme under KfW funding addresses
the Hospital's most prevalent shortcomings in its
key functions. It will provide for new medical and
surgical departments, a comprehensive technical
services centre and improved support infrastruc-
ture and utilities.

32Se.doc 02/08

Scope of Services

The objectives of the consulting services are:

e An updated project preparation on the basis
of a former study and resulting project ap-
praisal

e Master Plan for the rehabilitation of the Hospi-
tal

e Final design of improvement measures and
the preparation of the corresponding tender
dossier

e Supervision of the tender procedure

e Contract management and supervision of
construction works

e Identification of necessary medical equip-
ment, its procurement and installation



