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GUATEMALA 
TEACHERS' TRAINING CENTRES 
 
 
Location 
Alta Verapaz Province 
 
Client 
Asociación Salesiana de Don Bosco 
(ASDB), San Pedro Carchá, Alta Ve-
rapaz 
 
Financing 
German Financial Cooperation / KfW 
 
Period 
1998 - 2001 
 
Value of Services 
0.400 million US$ 

 
 
 
Project Description 
 
The Project's objective is the improvement and 
extension of bilingual training of rural teachers 
and the promotion of community work in the Alta 
Verapaz Province. In order to augment the Sale-
sian teachers' training capacity, the following pro-
gramme for construction and supply was estab-
lished: 
 

• Construction of a new training centre for some 
300 female boarding students at Carolina, in-
cluding the procurement of the corresponding 
equipment 

• Extension of three existing training centres with 
a total capacity of some 700 boarding stu-
dents, including the procurement of the corre-
sponding equipment 

• Construction of five pilot rural primary schools 
• Development and production of training mate-

rial for primary education 
• Advisory services for bilingual education (pro-

vided by a national university) 

Scope of Services 
 
Provision of short-term intermittent and long-term 
advisory services to the Client in: 
 

• Establishment of an appropriate organisational 
structure for project implementation (logistics, 
communications, monitoring) 

• Organisation of work, selection and hiring of 
supervisory personnel and manpower 

• Planning, tendering and supervision of con-
struction works 

• Design, tendering, contracting, reception and 
distribution of supplies 

• Preparation of a concept for sustainable main-
tenance  

• Budgeting and control of external funds utilisa-
tion 

 


